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Mentorship / 
Training Pub

HEAD  
CHEF

Advanced  
Leadership Skills  

for Chefs

Bite-Sized  
Courses

L4 Apprenticeship 
Senior Culinary 

Chef  
or Personal  

Development Plan

SOUS  
CHEF

L3 Apprenticeship 
Chef  de Partie 

or Personal  
Development Plan

CHEF DE  
PARTIE

L2 Apprenticeship 
Chef  de Partie

APPRENTICE 
CHEF /  

COMMIS 
CHEF

Career  
PathKITCHEN 

PORTER

Induction and  
Basic Training

Seasonal Menu Development, 
New Pub Openings,  

Team Supplier Days &
Investigations & Disciplinaries

Advanced Academy Days
e.g Nose-to-tail butchery,  

game and offal 

B&P Junior Chef   
Competition & HIT Chef  

Academy Workshops

Chef  Academy Days
e.g Bread and patisserie,  

fish and seafood

Academy Courses &  
In-House Food Tastings

The Academy
by

The Academy
by

Insights & Leadership,
D&I, Resilience &
Time Management 

Coaching & Situational 
Leadership, Feedback &  
Difficult Conversations 



L5 Apprenticeship 
/ Mentorship / 
Training Pub

PUB 
MANAGER

Advanced  
Leadership Skills

Bite-Sized 
Courses

DEPUTY 
MANAGER

Management  
Development  
Qualification 
inc L3 or L4  

Apprenticeship

ASSISTANT 
MANAGER

Personal  
Development Plan 

Supervisor to  
Assistant 

SUPERVISOR

Career  
PathFRONT OF 

HOUSE  
CREW

Induction and  
Basic Training

WSET L2 Spirits & L3 Wine,
Difficult Conversations, 
Insights & Leadership & 

Resiliance  

BIIAB Cellar Management, 
P&L & Stock, 

Food & Wine Pairing Course

WSET L2 Wine Cellar Course 
& Diversity & Inclusion

Coffee Course &
In-House Food Tasting
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Menu Tastings & 
Wine Tastings

The Academy
by

The Academy
by

BII Award Personal 
License Holders (APLH) &

Investigations & Disciplinaries

Motivation & Goals,  
Coaching & Leadership & 

Time Management 


